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Outline

Our new communication ecosystem

“Infodemiologists”

Evaluating infodemiologists’ work with Implementation Science
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Traditional Public Health Communication
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What type of communication interventions are needed that

reflect the dynamic structure of the new communication
ecosystem?

How can we evaluate them?
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“Infodemic” = Epidemic of misinformation

« Surveillance
+ Diagnosis ;
2
 Response
* Prevention TIME SINCE FIRST CASE

el > € PHASE 2. > € PHASE 3 ——>

Scales, David, Jack Gorman, and Kathleen H. Jamieson. "The Covid-19 Infodemic—Applying the Epidemiologic Model to
Counter Misinformation." New England Journal of Medicine (2021).
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“Infodemiologists”

 “Field epidemiologists” for infodemic response

— Part time, community embedded

— Liaisons between experts and their community
— Communication skills: Motivational Interviewing
— Infodemiologist network

 Who?
— HCWs: CHWSs, GPs, NPs
— Specialist societies
— Trusted community leaders
— You?

(SEEREER,
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The online "Roles” of an Infodemiologist

 Host — Establish norms, set discussion agenda

 Moderator — Jump into & shape conversations veering outside community
norms

* Translator — Reframing to promote engagement and understanding instead
of divisiveness

* Role Model — Empathic, non-judgmental listening. Modeling how to manage
scientific uncertainty according to community values.
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Evaluation — lterative process, not an event

« Qualitative & quantitative
assessments to guide improvement
cycles (Plan/Do/Study/Act cycles)

» Implementation science framework
(RE-AIM)

Translating
Research
into Action

IMPLEMENTATION
How do | ensure the
intervention is

delivered properly?
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Category

Adoption

Implementation

Maintenance
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L essons Learned

: Iterative cycles of evaluation are key to process improvement
- Complex system requires mixed methods than reductive evaluations
: The infodemiologists’ impact on the overall information environment

: Vaccine knowledge and attitudes are not fixed in either direction
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Thoughts? Questions?

alc jlbis jo p5 ailsg po)>
& Weill Cornell

13

Acknowledgements

Critica Team

— Jack & Sara Gorman
— Infodemiologists

Kathleen Hall Jamieson at U Penn

Funding

Robert Wood Johnson Foundation
Weilll Cornell JumpStart

Cornell Center for Social Science



